Election: Active Member Place 7

Name: Aphra Delgado

Department: Capital Delivery Services
Length of Service as an Active Contributing Member: 22 years, 2 months
Position: Financial Manager Il

Relevant Experience/Qualifications:

| am a seasoned professional with a robust background in finance and leadership roles. Over
the course of my career, | have developed a deep understanding of financial management, and
organizational leadership. My experience includes Finance Expertise: Extensive experience in
financial analysis, budgeting, and forecasting. Strong ability to interpret financial data and
provide actionable insights. Leadership Roles: Held various leadership positions, demonstrating
my ability to lead teams effectively and drive organizational success. Adept at fostering a
collaborative and inclusive work environment. Commitment to Excellence: Dedicated to
maintaining high standards of integrity and professionalism. Strong advocate for continuous
learning and development.

Reason for wanting to serve on the Board of Trustees:

| believe that serving on the Board of Trustees is a significant responsibility and an opportunity
to make a meaningful impact. Serving on the board will provide me with valuable experience
and skills, such as leadership, strategic planning, and governance. | believe being part of a team,
making important decisions and seeing the positive outcomes of those decisions can be very
rewarding. My past outstanding work history with the City of Austin will enable COAERS to plan
effectively for both short-term and long-term financial goals.



